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1. SERVICE REQUIREMENTS
[bookmark: _GoBack]We require Coaching for Leadership Development Intervention for the team of Executives at GEP. 
The intervention should cover but not limited to:
· Psychometric Assessment to identify strength and potential developmental areas which will include Leading with Empathy and Emotional Intelligence assessment and feedback.
· Development of leaders to gain awareness for leading self; others and other systems
· Developing ability to self-correct; by reflecting on personal and organizational values such as Ubuntu
· Learning techniques of coaching for performance at all times.
The minimum number of sessions should be at least 7 for 6 Executives.
Executive coaches should provide CVs showing that they are certified coaches with a of 10 years executive coaching experience; accompanied by at least three reference letters with traceable referees.
1. FUNCTIONALITY CRITERIA
Phase 1: Proposal assessment
Phase 2: Presentation assessment

	
	PHASE 1
	
	
	

	#
	Evaluation Criteria
	Description

	Weight
	Score

	1. 

	REQUIRED EXPERIENCE Demonstrate Mentoring and Coaching for development Experience)
	Proposal to contain traceable experience (reference letters/testimonials, and  certificate to be provided) as follow:
· 10 Years’ Experience (30)
· 9 Years’ Experience (25)
· 8 Years’ Experience (20)
· 7 Years’ Experience (15)
· 6 Years’ Experience (10)
· 5 Years’ Experience (5)
· 4Years’ Experience (3)
· 1 - 3Year Experience (2)

Provide reference letters with contactable referees containing proof that they did similar work i.e. Company Name, Referee Letter Head, Name of Contact Person, Email Address and Contact Numbers).  The letter/s should contain proof of the number of years in the coaching field. This would be measured with the start date; to date
	30
	

	2. 
	PROOF OF SIGNED CODE OF CONDUCT
Proof of a signed letter or certificate with a relevant institution as mentors and coaches are guided in their work by a Code of Conduct
	Valid letter or certificate / proof of current registration with registered institution that guides the ethical behavior of coaches / mentors (20) 

The following Institutions will be recognised HPCSA; Social Work Council/ COMENSA / IFC

	20
	

	3. 
	CURICULLUM VITAES (Submit Company Profile and CV’s of all key resource/s.
	· Company Profile and CVs provided with:
· Masters Degree in (Humanity / Social Science; accompanied by  Coaching/ Mentorship Certificate) of key resource/s are relevant to project outputs (30)
· Honours Degree in (Humanity / Social Science; accompanied by Coaching/ Mentorship Certificate) of key resource/s are relevant to project outputs (20)
· B Degree (in Humanity / Social Science; accompanied by Coaching/ Mentorship Certificate) of key resource/s are relevant to project outputs (10)
· Company Profile and CVs provided with National Diploma (in Humanity / Social Science; Coaching/ Mentorship Certificate) of key resource/s are relevant to project outputs (5)
· Company Profile and CVs not provided (0)

	30
	

		
	PHASE 2
	
	
	

	#
	Evaluation Criteria
	Description

	Weight
	Score




	4. 
	N.B The service Provider who achieves functionality of 60% for phase 1 would be expected to present and show case their modus operandi (tools and techniques). The team of coaches would also be expected to share their profiles and do a presentation to allow the Executive to choose the coaches of choice as per the below criteria.

	
	Ability to present the COACHING MODEL
	Presentation of Coaching Model (5)

Showcase Profiles of coaches that Executives can choose from (5)

5 minutes role play with one Panel member on the Intake Process. (10)
	20
	

	
	 Minimum score for phase 1 and 2 to qualify for further evaluation on Price and BEE
	
	70
	

	
	Total Points
	
	100
	



Service providers who score less than 70% on functionality will not qualify to move over to Price and BEE evaluation
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